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Zalnnovate

PROJECT MANAGEMENT FOR
AGRICULTURAL RD&E

BESPOKE TRAINING FOR RD&E TEAMS ACROSS AUSTRALIA

As RD&E professionals delivering projects for the agriculture, forestry, fishing and
natural resource industries, it's not all about the fun stuff with landholders. We
need to ensure we are meeting the needs of our funding bodies as well.

Workshops delivered by Aglnnovate will give your team some simple project
management tools, overlaid with extension design theory, to make the job of
hitting those project targets easier.

For more information please contact
Danielle Lannin England
0429676077
danielle@aginnovate.com.au

aginnovate.com.au



http://www.aginnovate.com.au/
mailto:danielle@aginnovate.com.au

PROJECT MANAGEMENT FOR RESEARCH,
DEVELOPMENT & EXTENSION PROFESSIONALS

Topics we include in our workshops or training days:

e The project lifecycle - planning, implementation, control and review.

e Definitions of project design and management.

e The foundstions of good project design and management.

* Linking your project with broader regional, industry, government and/or community
goals.

* Linking project design with extension design.

e The importance of stakeholder mapping.

* Risk assessments made easy.

e Key project tools for each stage of the project lifecycle, including GANTT charts, work
breakdown structures, critical path method.

e Key project management tools plus other great practical tips and tricks.

Our approach:

* We use a facilitated training approach where participants are engaged in the training
program from the start.

* Workshop participants are asked to bring along their own examples from a current
project to use throughout the training. This ensures that the learning has already been
implemented before participants go home at the end of the day.

e Coaching sessions are available post-workshop to further encourage workplace
implementation.

Delievery methods and styles available
Aglnnovate has delivered Project Management for RD&E providers across Australia
through a range of formats. This includes:

e One- and two-day workshops.

e On-line sessions for up to 6 hours (spread out)

e Coaching sessions with individual employees

Talk with us about designing a bespoke program especially for
your team.

Your facilitator is Danielle Lannin England from Aglnnovate. Danielle has over
20 years' experience in facilitating farmer learning groups, industry meetings
and strategic planning across Australia fo optimise mixed farming profitability

and productivity. She is a nafionally recognised trainer in agricultural
exctension, project management, farm decision making, communication, e
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group dynamics, facilitation, and change management. A Innova Te




